
 

 

Lakeridge Condominium Association, Inc. 

Board Meeting Minutes 

November 19, 2020 

Call to Order 

The regular meeting of the Lakeridge Condominium Association, Inc. was called to order 

at 2:30 PM  by Merle Key. 

Roll Call 

Merle Key, Bill Humphreys, Karen Eversden, Ray Goe and Russ Chafee were present. 

Tony Thigpen present via telephone. 

Approval of Minutes 

Ray moved to approve the previous meetings minutes as distributed Karen seconded the 

motion. The minutes of the previous meeting were unanimously approved as distributed. 

President’s Report 

Merle reports that there has been no reported Covid19 cases at Lakeridge. He also 

mentioned that a realtor recently told him how much he was impressed by the look and 

cleanliness of the Lakeridge property. 

Treasurer’s Report 

Russ reported as of 10/31/20 Operating balance of $1,825.98 Savings balance of $70,213 

and Reserves balance of $152,062. 

Manager’s Report 

Russ reports that the oldest pool heater was replaced at a cost of $3,550. The new 

Frontier equipment installation will begin in December and he will instruct owners when 

to call to set up appointments.  

Committee Reports    

Safety- David Lane discussed the importance smoke detectors. 

Old Business 

Ray asked about communication with The Islamic Center. Russ stated that his calls were 

not being answered and no response to messages left. 

New Business 

2021 proposed budget- Russ reviewed the budget changes stating that there are increases 

in various expenses including cable, cleaning service, insurance, payroll, pest control and 

water & sewer.  



 

 

Overall, a ten percent increase in expenses. A total estimated expense of $416,767 would 

require $5,280 yearly per unit / $440 monthly per unit. A total revenue of $417,120. 

Ray motions to approve the proposed budget for 2021, Bill seconds. The motion passes 

unanimously. 

 

Open Discussion Questions from owners concerning the addition of the internet and how 

it would affect their Frontier bill. Russ agreed to privately review individual owners bills 

and rates. 

 

Next Meeting   January 21, 2021; 2:30 PM 

 

Adjournment 

Ray moved to adjourn. Bill seconded the motion. Meeting adjourned at 2:45 PM. 

 

 

Minutes submitted by Russ Chafee 


