Lakeridge Condominium Association, Inc.
Employment Contract 2026

THIS AGREEMENT is made as of the 9™ day of October, 2025 by, and between Lakeridge Condominium
Association, Inc. whose address is 1776 6™ St. NW, Apt 106, Winter Haven, FL. 33881,
and Russell Chafee hereby known as the Manager

RECITALS:

The Association is a condominium association and Florida Statutes Chapter 718 applies to its operation. The
Association was created to maintain and operate certain common elements and/or limited common elements as
more particularly described in the Declaration of Condominium, recorded at Official Records Book, of Polk
County, Florida.

Association wishes to employ the Manager to perform the services described hereinafter and any and all
services described in the Declaration, articles and by-laws of the Association.

NOW, THEREFORE, good and valuable consideration, receipt of which is hereby acknowledged, the parties
agree that the above Recitals are true and correct and further agree as follows:

1) Manager The Manager agrees to perform the services and duties hereinafter described and any and all
services and duties and described in the Declaration, Articles and by-laws of the Association as the duties
and services of the board of directors (“Board”) of the Association, which duties and services are limited to
those in (Association Property”) which property includes the Common Elements (as defined in the
Declaration) of the Association.

2) TERM. The term of this agreement shall be for one year, commencing January 1st, 2026 unless terminated
earlier according to the procedures provided in Paragraph 11 below. Furthermore, this agreement may be
extended via a yearly addendum.

3) MANAGER’S DUTIES: The Manager shall perform or engage independent third-party contractors to
perform the following services, when and if needed, and as often as may reasonably be required in order to
accomplish the purposes of this Agreement or as otherwise specified in the Agreement;

a) Collections. Collect all Association assessments for common expenses, charges, rentals or other
payments from unit owners all of which are members of the Association (“Members”) and
concessionaires, and all other monies and debts which may become due the Association. In the event
of default in such payment, the Manager shall advise the Board of Association’s counsel, whether
any legal or other action shall be taken. At the Board’s direction, appropriate action may be initiated
by Manager to collect any payments or monies due. All funds collected from the Members or from
other sources shall be deposited into accounts at one or more financial institutions established by the
Board for the Association funds as contemplated herein. This activity shall also be subject to the
requirements of paragraph 5 below.

b) Care of Property. Maintain, repair and replace the Association Property to the same extent that the
Association and the Board are required to maintain, repair and replace the same, as provided by the
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Declaration, the Association articles and by-laws, but only pursuant to instructions by the Board
unless otherwise provided herein. In addition, the Manager shall respond to emergencies or problems
in connection with the Association Property on a 24-hour per day basis — excluding holidays,
vacation, & PTO days.

¢) Purchase of Service and Supplies. Purchase all services, equipment, supplies and materials as may
be necessary or desirable and engage properly licensed, qualified third-party independent contractors
to provide services for the maintenance and upkeep of the Association Property, including but not
limited to the following services:

(1) Pest control;

(2) General maintenance and repair;

(3) Landscaping;

(4) Elevator maintenance and repair;

(5) Maintenance of fire alarm, fire extinguishers, fire lines, fire pressure pumps and generators

Such purchases shall be subject to the consent of the Board unless provided for in the approved budget
of the Association, and shall also be subject to the terms of paragraph 5 below. The Manager shall
operate under the level of funding provided in the budgets prepared by the Board and approved by the
Members as those budgets are from time to time amended. In the event of any unexpected expenditure
over $2500, the Manager must notify the Board prior to proceeding.

The Manager shall supervise the work performed under any contracts for services as required by the
Association and shall obtain appropriate certifications of insurance from all parties performing such
work. Said insurance shall be in amounts as specified from time to time by the Board to the Manager.

For all purchases of goods or services in excess of $2500, per year the Manager shall obtain at least
three competitive bids and present to the Board the bids requested and received. The recommended bid
information shall include a list of all bids requested and their response if any. This provision is subject
to the limitations in paragraph 5 below.

d) Payment of Bills and Costs. Check for accuracy all bills or invoices received by the Association or
by the Board on the Association’s behalf for services, work and supplies in connection with
maintaining and operating the Association Property; provide the day-to-day bookkeeping services
and procedures necessary to pay the proper bills and costs of the Association, taking advantage of
prompt payment discounts when available. This service shall include, but not to limited to, keeping
all accounts payable records for the Association and performing all services in connection with the
payment of bills and such other items as may be provided for in the Association budget.

¢) Insurance. Cause all required insurance to be carried and maintained in full force and effect
including but not limited to liability, property damage, flood insurance and fidelity bond; maintain
appropriate records of all insurance coverage carried by the Association; and assist the Board in
making appropriate adjustments with the insurance companies and causing all of said insurance
proceeds to be promptly paid when due.

f) Notices, Meetings. Prepare and send all letters, reports and notices as may be reasonably requested
by the Board or required by law; attend all Board and Membership meetings; and prepare and
distribute minutes thereof to the Board and to members by request.
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h)

Member’s Roster. Maintain a current Member’s roster and Resident list.

Financial Records and Reports. Maintain the Association’s financial books, records, accounts, and
other records as required by the Declaration and any applicable laws, and in accordance with good
business practices, and issue certificates of account to Members, their mortgagees and lienors,
without liability for errors unless as a result of negligence. In addition, the Manager shall maintain a
comprehensive system of office records, books and accounts relative to all activities undertaken by
the Manager hereunder. The financial records shall provide information adequate to trace all
collections and disbursements of Association funds made by the Manager. Such records shall be
kept within the Association Property and shall be available for inspection, and photocopying by
Members or their authorized representatives or applicable government agencies at all reasonable
times.

The Manager shall also submit to the Board, on or about the 15% day of each month, a report, which
shall describe the Manager’s activities and financial transactions for the previous month in respect to the
Association or Association Property, Including, but not limited to:

i}

k)

y

(1) Cash disbursement statement (check register);
(2) Budget variance report;

(3) Activity report and maintenance status;

(4) List of accounts payable and receivable;

(5) Income statement and balance sheet.

Year-end Report. Within one hundred eighty (180) days, as stated in 718 Statutes, following the
end of the fiscal or calendar year, a financial report will be available upon request.

Budget. Compile cost estimates and work with the Treasurer to propose a recommended budget for
the fiscal year, setting forth anticipated income and expenses of the Association for the year and each
Member’s share thereof. The suggested budget shall be submitted to the Board for consideration
September 1. After the Board has reviewed the suggested budget, a copy of the proposed budget
shall be mailed to all Members. The proposed budget shall fully comply with all applicable laws,
including without limitation in inclusion of provisions for the reserves for capital expenditures and
deferred maintenance.

Tax Returns and Audits. Assist the Association’s accountants in preparing, in a timely manner, all
required tax returns or audits as necessary for the Association.

Official Books and Records. Be responsible for the keeping of the official book, website, and
records of the association in accordance with Florida statutes, and make such records available for
inspection and photocopying by Member or their authorized representatives.

m) Website. Provide documents and information to webmaster to keep website updated and current as

n)

required by law. Manager is not the webmaster or website builder.

Compliance with Laws, Covenants and Rules. Take such actions as may be necessary to assist the
Association, the Board and the Members to comply with all laws, statues, ordinances and rules of all
appropriate governmental authorities having jurisdiction and with Declaration, the Articles of
Incorporation and By-Laws of the Association, and the applicable rules and regulations of the
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Association, in connection with the operation of the Association Property and the performance of
this Agreement.

0) General. Generally, do all things deemed reasonably necessary or desirable by the Board to attend
the proper maintenance, operation and management of the Association Property. Notwithstanding the
express authority given to the Manager in this Agreement, it is understood and agreed that the
Manager shall at all times consult fully and freely with the Board in the performance of the services
set forth hereunder.

p) Accident Reports. Manager shall promptly investigate and make full written report to the Board as
to all claims for accidental damage or destruction of the Association Property or relating to the
ownership, operation and maintenance of the Association and the estimated cost of repair thereof;
and Manager shall prepare for approval by the Board any and all reports required by any insurance
company in connection therewith. All such reports shall be filed with the Board promptly and shall
cooperate and make any and all repairs required by the Association and by any insurance company in
connection therewith.

q) Documentation Maintain an adequate number of copies of condominium documents, rules and
regulations which copies shall be provided to Members for the actual cost of such copies. Prepare
and update a “Question and Answer” sheet when such is prescribed by the Division of Land Sales,
Condominiums and Mobile Homes of the State of Florida.

r) Unit Sales. The manager will assist in the sale of units by

(1) Maintaining liaison with title companies, law firms, and real estate agents handling individual
unit sales.

(2) Issue Certificates of Account regarding unit sales.

(3) Complete lender questionnaires.

(4) Review membership applications & coordinate pre-sale orientation interviews.

s) Other In addition to the Manager’s other duties, Manager shall perform the following

(1) Move dumpsters for trash pick up

(2) Maintain dog refuse stations

(3) Refill paper products in restrooms

(4) Setup & restore community room for board meetings & socials

(5) Coordinate with residents moving furniture, large deliveries & pad elevator

(6) Order janitorial & office supplies

(7) Write end of week updates to Board of issues that happened that week and any issues the Board
needs to be apprised of that may be an issue over the weekend or while manager is on vacation
or paid time off.

(8) In conjunction with the Board, create and maintain a Continuity of operations and procedures
manual that includes all logins, passwords, and procedures for all equipment and accounts of the
Association.

(9) Onsite hours shall be 8:00 am to 3:30 pm with a 30-minute lunch period.

4) DEPOSITS. All funds collected by the Manager on account of the Association shall be deposited in one or
more banks or savings and loan associations, the deposits of which are insured by an agency of the United
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3)

6)

7)

8)

9)

States, or in other accounts as the Board shall direct. Such accounts or other investments will be styled so as
to indicate the custodial nature thereof and the funds therein will not be commingled with other funds
collected by the Manager as agents for others. The Manager shall not be liable for any loss resulting from
insolvency of such depository or the loss of such investments if directed to invest by the Association.
Reserve funds shall be maintained in separate accounts from operations funds. All checks drawn on and all
withdrawals from Association accounts shall require the signature of the President and Treasurer of the
Board. Reference paragraph 9.

LIMITATIONS ON EXPENDITURES. Except for the payment of insurance premiums

or utility bills, and except as specifically authorized in any approved operating budget or plan of operation
approved by the Board, for any one item of repair or replacement, the expenditure incurred by the Manager
shall not exceed the sum of $2,500.00 except for emergency repairs involving manifest danger to life or
property, or immediately necessary for the preservation and safety of the Association Property or for the
safety of the Members, and such emergency repairs may be made by Manager irrespective of the cost
limitation imposed by this paragraph. Notwithstanding this authority as to emergency matters, it is
understood and agreed that Manager will, if reasonably possible, consult immediately with the Board
regarding such expenditure.

RESPONSIBILITIES OF BOARD. In order for the Manager to effectively perform its duties, the Board
shall:

a. Provide Manager with a current set of Association Rules and Regulations and the Declaration.

b. Consult with the Manager as requested in the performance of its duties under this Agreement
c. Collaborate with the manager in the creation of a Continuity of operations manual.

AUTHORITY. The function of the Association is the operation and maintenance of the
a) Association Property. The Manager agrees, notwithstanding the authority given to the Manager in
this Agreement, to consult fully and freely with the Board in the performance of its duties as set forth
herein. It is further understood and agreed that the authority and duties conferred upon the Manager
hereunder are confined to the Association Property as defined in the Declaration.

RELATIONSHIP OF PARTIES.

a) All obligations or expenses incurred in the performance of the Manager’s duties and obligations
hereunder shall be for the account of, on behalf of, and at the expense of the Association. The
Manager shall not be obligated to make any advances to or for the account of the Association, or to
pay any obligations by the Association, or by the Board on behalf of the Association, nor shall the
Manager be obligated to incur any liability or obligation on behalf of the Association without
reasonable assurance that the necessary funds for the discharge thereof will be provided

b) Licensing. The Manager is responsible, at its own expense for obtaining all licenses, permits, and
other governmental approvals necessary to conduct its business, as condominium association
manager to the extent require by Chapter 468, Florida Statues. The cost of obtaining a Notary
License as a service to our residents will be at the Associations expense.

EXCULPATION, BOND, INSURANCE.
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a) The Manager shall be liable to the Board, Association or its Members for any loss or damage caused
by the Managet’s own negligence or willful misconduct or failure to perform under this Agreement

b) Manager covenant and agrees to indemnify and hold harmless the Association and the directors of
the Board, individually, from and against all claims, liabilities, action or damages resulting from
performance of the duties of the Manager and from any injuries sustained by an employee, agent, or
service of Manager during the performance of the duties of Manager hereunder.

¢) The individual directors of the Board are not personally liable hereunder.

d) Manager shall obtain general liability, property damage, professional liability, fidelity bond and
automobile insurance including automobile insurance for vehicles owned or rented by the Manager,
its employees, or third parties, which vehicles are used for the performance of any duties,
responsibilities or obligations hereunder. Such insurance shall be in the amount of $1,000,000 per
occurrence. Further, Manager shall obtain workers’ compensation insurance as required by Florida
law. Manager shall furnish the Board with certificates evidencing such insurance coverage.

10) COMPENSATION

a)
b)
c)

$64,000 yearly salary/biweekly pay periods (subject to annual evaluation)

20 Personal Time Off (PTO) days per calendar year/unused days carry over, not to exceed 30 days)
6 paid holidays as follows:

Memorial Day, Fourth of July, Labor Day, Thanksgiving, Christmas, New Year’s Day

11) TERMINATION.

a)

b)

By the Manager. If the Association, Board or the Members unreasonably interfere with the Manager to
perform its duties and obligations under this Agreement, the Board retains the right to cancel this
agreement without penalty and without notice.

By either Party. This Agreement may be terminated, by either party giving to the other written notice,
sixty (60) days in advance of the termination, without cause.

Procedure. In the event of termination, the Manager shall cooperate fully with the Board and any new
Manager in causing an orderly transition, and shall turn over all funds, records and property of the
Association to the new Manager, if any, at the direction of the Board, and any monies which have been
paid in advance for the Manager’s services hereunder shall be refunded by the Manager.

1) Upon an early termination of this agreement by Lakeridge Condominium Association, Inc. a
severance payment will be owed to Russell Chafee will include remaining wages due for the pay
period worked, remaining PTO days wages and 1-month regular wages

2) No severance other than remaining wages for the pay period worked will be owed if Russell
Chafee is terminated due to gross neglect or fraudulent activity directly connected to his employment
relationship with Lakeridge Condominium Association, or a non-renewal of contract.
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12) SEVERABILITY. In the event that any portion of this Agreement is held to be illegal, void or otherwise
inoperative by a court of law or other tribunal having jurisdiction, any remaining portions of this Agreement
shall remain in full force and effect.

13) ASSIGNMENT Th. e manager may not assign rights and duties under this agreement.

14) NOTICES. All notices required or allowed to be given hereunder shall be delivered by hand or sent by first
class mail to the address of the parties at above-described addresses may be designated by giving written
notice thereof to the other party. Such notices shall be deemed given at the time shown by postal authority
receipt as having been deposited in the U.S. Mail, postage prepaid, as first-class mail and addressed as
herein provided.

IN WITNESS WHEREOF, the parties hereby execute this Agreement on this 9 day of October, 2025.

WITNESS: As to: ASSE ECIATION
2 t gzz g C._ J By: ”Eﬁé%

Name and Title:

RICHARD HOFFMAN, PRESIDENT, LAKERIDGE

‘PMQ@_ Isleic frter CONDOMINIUM ASSOCIATION, INC
Print Name:
WITNESS: As to: MANAGER

- M O 'ﬁ,,t_

Name and Title:
RUSSELL CHAFEE, MANAGER, LAKERIDGE
CONDOMINIUM ASSOCIATION, INC.
Daviv A.Thq e

Print Name:
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